#B %5 (Organization Chart) As of dune 1, 2025

BERE

General Meeting of Shareholders =
I BEESEER
ERGR e Audit & Supervisory Committee
Board of Directors
KRR RUER
President and Representative Director
REREE & &R
Internal Audit Dept.
JIL—T=t
Affiliated Companies
BELEXE -

Corporate Planning & Strategy Unit

REBREE

— I E S ERIEE
Corporate Strategy Dept.

Corporate Planning Div.

[R3R- Y RTFEYTAHEALER
Public Relations & Sustainability Dept.

RIE
Accounting Dept.

— AT E AR —

Finance Control Div.

| [m%®

Finance Dept.

| [EnEER

Operations management Dept.

| [EES

Review Dept.

| [REsmHE

Internal controls Dept.

T EEEE

L EHRS R T LIRS ——
ki il IT Planning and Control Dept.

Information System Control Div.

| [ESFRERT L8
Business System Dept.

| |[CTA> T35
ICT Infrastructure Dept.

|EE
Executive Secretary Office

4 T4 2
BEAL - enEEmEs B
General Administration Dept.
General Administration Unit General Affairs Control Div.
| |75
Legal Dept.
L | AR
Human Resources Dept.
e = A T
L mampiEs SRS

Procurement Planning Dept.

Procurement Control Div.

| |E—FES
Procurement Dept. [

R

Procurement Dept. 1




B AED

BT i B A ED

_ | EER

Technology Planning Dept.

Engineering Unit

Technology Plannning Div.

| [mEED

Engineering Administration Dept.

| [EEweEsn

Production Promotion Dept.

HERRRE

New Business Deveropment Dept.

|| SRk IiTRSER

Tooling Engineering Development Dept.

=R I L— LI AfifiE &

B
Administration Dept.

Leadframe Engineering Div.

ST ED

Product Engineering Dept.

KBTS
Equipment Engineering Dept.

| |EERRER

Equipment development Dept.

| [EREwE

Element Engineering Dept.

E—F a7 EIMHRE

 [E—EERmE

Production Engineering Dept. 1

Motor Core Engineering Div.

| | AR

Production Engineering Dept. IT

=T

Production Engineering Dept. Il

| [EERwS

Equipment Engineering Dept.

REGEES

Engineering Development Dept.

it N

ERIEEE

MEEEE
Quality Control Dept.

Tooling Business Unit

Tooling Div.

SE—WER
Tooling Production Dept. I

EREZRES

Tooling Production Dept. II

ERE=8EE
Tooling Production Dept. Il

TR BIERETED
Motor Core Tooling Design Dept.

| [FeEEmm

Motor Core Tooling Engineering Dept.

| |ICER T ED

IC Tooling Engineering Dept.

| [EEEERmSD

Tooling Production Engineering Dept.

EEEG

Tooling Engineering Promotion Dept.

EEEE

| Production Control Dept.




— BB E R

FE—EEM
Sales Department 1

Tooling Sales Div.

EEER
Sales Department II

EZEXEM
Sales Department I

BELER
Business Planning Dept.

TFHEER

_[wEE

Production Dept.

Machine Tools Div.

EE
Business Planning Dept.

ERETER

Design Dept.

EEM
Sales Dept.

J—RFIL—LEERER

—REVEV T EER

F—HEH
Production Dept. I

Leadframe Business Unit

Stamped Leadframe Div.

FoHEH
Production Dept. I

| |4 AfTED

Engineering Dept.

BT

Design Dept.

| [mEEER

Quality Control Dept.

EEEE
Production Control Dept.

|| EHREHER

Business Reform Promotion Dept.

HIVFUTEER

F—WEs
Production Dept. I

Etched Leadframe Div.

EHER
Production Dept. I

ERET

Design Dept.

|| AT

Engineering Dept.

REEEE
Quality Control Dept.

EETER
Production Control Dept.

FE=EES
Production Dept. I




Y—RIL—LEEHRITL

_|ERERR

Domestic Sales Dept.

Leadframe Sales Div.

| |BOVEER

Overseas Sales Dept.

EELEE
Market Research and Planning Dept.

EEEBGR

Sales Administration Dept.

V—FIL—LEETERIEER

 [FEEEE

Business Strategy Dept.

Leadframe Business Planning Div.

BELER
Business Planning Dept.

mE T EE
Quality Planning Dept.

E—S—OTEEXRR

BHEER

F—EEH
Production Dept. I

Motor Core Business Unit

Electric Machine Div.

FZHEY
Production Dept. II

F=EES
Production Dept. I

FEELES
Production Dept. IV

FHEET
Production Dept. V

| [EEERR

Production Preparation Dept.

|| —SEEMTE

Manufacturing Engineering Dept. 1

| |- SUEETER

Manufacturing Engineering Dept. II

EEDEER
Production Planning Dept.

| |7 8= )L R R

Global Production Promotion Dept.

T
Control Dept.

| [REEESR

Quality Control Dept.

E—F—aT7ERRER

EHE—EEH
Toyota Sales Dept. I

Motor Core Sales Div.

EME_EEL
Toyota Sales Dept. IT

E—EER
Sales Dept. I

EEER
Sales Dept. IT

EELEER
Sales Planning Dept.

=E

Sales Strategy Dept.




—E—S—a7 EEXTERIEL

TACIIMEREE

Project Promotion Dept.

Motor Core Business Planning Div.

BELER
Business Planning Dept.

HEREHEREED

Function Enhancement Dept.

LR ERE

Preparation office for New Plant

J\PBEET
Yahata Plant

SRIEEM
Tooling Plant

E:EE S0
Kibita Plant

EAEEMN
Nogata Plant

(D300
Aso Plant

It B2 B 25
Gifu Plant

REX4t
Tokyo Branch

B REEA AR

— BRI ER

E—RE R
Corporate Quality Assurance Dept. I

Corporate Quality Assurance Unit

Corporate Quality Assurance Div.

E_RERILE
Corporate Quality Assurance Dept. I

E=RERIE
Corporate Quality Assurance Dept. Il

MPSHEE &T
MPS Promotion Dept.

L& EBRIE

[RzEER

Corporate Safety Control Dept.

Corporate Safety Control Div.

MEES

Health Control Dept.

| [RmEEE

Health Management Center

| |IRIEEE

Corporate Environmental Control Dept.




